MEMORANDUM OF UNDERSTANDING
between

Street Cause Hyderabad

Moghal Emami Complex, Street Number 7,
Veer Nagar, Chintal, Hyderabad, Telangana 500004

and

Geethanjali College of Engineering and Technology
Cheeryal(V), Keesara(M), Medchal (Dist), Telangana
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Thig Memorandum of Understanding (“MOU”) is executed on this day 1% February 2024
' BETWEEN

Str‘éet Cause Hyderabad represented by Mrs. Sahithi Sai, President is having
registered office at Moghal Emami Complex, Street Numiber 7, Veer Nagar, Chintal, Hyderabad,
Telangana 500004 ‘

Herbinafter called Party-I: and Point of Contact: Sahithi Sai |
i | AND
Gegthanjali College of Engineering and Technology'represented by Dr. S. Udaya

‘Kumar, Principal, Geethanjali College of Engineering and Technology, Cheeryal(V),
Keefjara(M), Medchal (Dist), Telangana 501301 : -
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Hereinafter called Party-II: and Point of Contact:
1. Dr. A. Sita Madhavi, Professor of Department of Management Studies.
2. Dr. J. Pardha Saradhi, Professor of Department of Management Studies.

This MoU will be in effect from the date of signing and till either of the parties would like to
come out of the understanding with prior notice to the other party.

RESPONSIBILITIES OF PARTY-I:
1. To provide inforrﬁation on all the activities conducted at different locations by different
student groups/volunteers/members.
2. To permit students to use the infonnaﬁon in their major project works, internships and to
permit faculty and students to write articles and publish.
3. Encourage students volunteering and field work. _
4. Conducting expert talks and workshops on CSR, identifying social needs, design thinking

to solve social issues and so on.

RESPONSIBILITIES OF PARTY-II:
1. Provide publicity to the activities conducted by Street-Cause Hyderabad in terms of
Publications, Article writing, Blogs, Verbal presentations in conferences and digital media.
2. Volunteering by majority of students around 25 hours per semester.
3. Collaborate to promote causes related marketing through various channels.

JOINT RESPONSIBILITIES:

JU RN e e e

1. Areas of collaboration will be largely related to promotions and participation in cause
related marketing.
2. Financial commitments or transactions are not made between the two parties.
3. Further areas of collaboration will be identified jointly on mutual written consent.
In WITNESS WHERE OF both PARTY-I and PARTY-II have signed this agreement on the date,

month, year and place as mentioned hereunder.
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On Behalf of Party-1 .

Signed

VAR SN

(Mrs. Sahithi Sai)

Date: | [af 24
Place:
Witnesses:

1. Name/ Address / Signature
2. Name/ Address / Signature

3. Name/ Address / Signature

On Behalf of Party-II

Signed

(Dr. S. Udaya ﬁar)""

Date:

Place:
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Point of Contact

1. Dr. A. Sita Madhavi

2. Dr. J. Pardha Saradhi
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Between

T-Hub Foundation
And

Teja Educational Society (TES)

July 2023
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gistered under soction 8 of the Companies Act, 2013, having its

' - 081,
at 1/C, 8371, Raidurg Panmaktha, Near Hitech City, Ranga Reddi, Hyderabad — 500 -
d by Mr. Mahankali Srinivas Rao, Chief Executive

reaf, be deemed t0 include its

T-Hub Foundation, o not-for prolit company e

registered othice
Tetangana, (heremalter referred to as “T-Hub") represente

Officer {which exprossion shall, unless repugnant 1o the meaning or context the
of the FIRST PART

executors, tepresentatives, administrators, successars and assigns)
And

Teja Educational Society (hereinafter referred to as “TES") a society founded as per the laws of India, having
its registered office/ office Cheeryala (V), Keesara (M), Medchal Dist., Telangana, India Pin Code-501301
represented by Mr.Gaddam Raja Ravinder Reddy, Chairman, TES (which expression shall, unless repugnant to
the meaning or context thereof, be deemed to include its executors, rapresentatives, administrators,
successors and assigns) of the SECOND PART

‘Party” shall mean either T-Hub or Institution and “Parties” shall mean both Parties together.

L Objective of the MoU

An intent to collaborate is established by this MOU. In compliance with legal regulations, and adhering to
the principles of equality, mutual benefits, mutual trust, mutual assistance and complementary
advantages, both organizations agree to work towards a long-term mechanism te promote cooperation
in innovation ecosystem, supporting technology driven startup companies and thus creating a holistic
ecosystem for advancements in innovation in the country.

.  Commercial engagements

The Kickstart program and membership cost is INR 20,50,000 plus 18% GST. (Twenty Lakhs and fifty
Thousands plus 18% GST |

The member shall be invoiced in part, upon issue of the LMA (Letter of Membership Agreement) and the
same shall be payable in phased manner.

e 30% of the payment to be with the MoU Execution

e 30% of the payment to be released before the commencement of the pregram
20% of the payment to be released before the start of the Masterclass program
20% of the payment to be released on the completion of the Masterclass program

Hi. Third Party beneficiary rights

The parties do not intend to create in any other individual or entity the status of a third-party benaficiary,
and this MOU shall not be construed to create such status. The rights, dutizs and obligations contained in
this MOU shall operate only between the parties to this MOU and shall insure solely to the benefit of the
parties to this MOU. The provisions of this MOU are intended only to assist the parties in determining
and performing their obligations under this MOU. The parties to this MOU intend and expressiy agree
that only the parties signatory to this MOU shall have any legal or equitable right to seek to enforce this
MOV, to seek any remedy arising out of a party’s performance or failure to perfarm any term or
condition of this MOU, or to bring an action for the breach of this MQU.

v, Independent Contractors
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the Parties shall not constitute a partnership, joint venture or agency. Neither Party shal! have the

authorty to make any statements, representations or commitments of any kind, or to take any action,
which shall be binding on the other Pasty, without the prios consent of such other Party.

Areas of Cooperation

A,

10.

1.

Y

1L

12

13.

Kickstart Program:

T Hub will provide support in setting up an incubator centre at Teja Educational Society (TES).

TES associaled Institutions Geethanjali College of Engineering and Technology & Geethanjali

Glis,

College of Pharmacy will be allowed access to the incubation center and to the Kickstart program

This support will include guidance on the development of 3 pracess and framework for the

incubator centre, including the creation of 2 playbook.

T-Hub will provide support in designing the incubation program and structure. This support will
include guidance on the development of 3 comprehensive program framework, curricuium, and
calendar of events, as well as assistance in defining the program's goals and objectives.

T-Hub will provide support in establishing an effective and efficient incubalor centre within a
ceriod not exceeding 12 months.

T- Hub will provide support in marketing the program and secure desirable applicants for the
program.

Hands-on learning opportunities will be provided to students hy participating in incubator

programs and working on entrepreneurial projects {10% of the batch size from TES group of
institutions)

Out of the total number of students participating in the orientation program and psychomegge test,
appropriate 10 % of the students will be selected for the Kickstart program. In case of less
participation, number of students will be selected in consultation with TES.

T- Hub will pravide suppost in designing Standard Operating Procedures {SOPs) for seiection of
management team and their responsibilities for the Institute incubation center.

T-Hub will lrain Faculty by participating in the incubator as mentors, consuliants, or advisers,
providing them with the opportunity to apply their expertise and skills in @ new and dyramic
environment.

T-Hub will help identifying grants and facilitating guidance during the process of applying tor grants
with a possibility of handholding for getling grants.

T-Hub will provide the support for identifying organisations withinfoutside the government o
implement MVPs/pilots of Lhe teams already working at TES's incubation center. The startups will
be assessed by our internal team and will be provided support a5 per stage.

Entrepreneurial education wili Le provided by T-Hub 1o students with 2 comprehensive education

in entrepreneurship, including classes, workshops, and mentorship programs.
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i incubator programs and events.

svestors, and other key stakeholders m Wi industiy Hiroug
tpams from TES and

Review of the PrOgress will be f.("'l(iu‘:""l pvery month wilh the

representatives of T Hub,
&, M.\nﬁ;nwer
U 7 Hub will allocate a dedicated resource 10 coordinate the ostablishment of the innovation
incubator conter at the institution.

- 12 faculty members at the institution to
¢ of the training will ke covered by
will be certified as

> T.Hub will provide support in identifying and training 8
become incubator managers for the incubation program. The cos
the program budget. After completing the training, the faculty members
incubator managers and will be rasponsible for managing and running the incubation center.

3. T-Hub will provide support in arranging an additienal dedicated incubator manager if required by
the institution. The cost of this additional resource will be borne by the institution.

C. Incubation Infrastructure

The institution is expected to provide dedicated space and infrastructure for the smooth operation
of the incubator activities. The minimum space requirement is 40 square feet per person in the
incubator center.

D. Additional Services:
"4 Access to various evaents, talks, and workshops organized by T-Hub will be provided (o the
institution, which will provide cpoartupities for learning, networking, and exposure to the latest

innovations and trends in the industry.
2 The institution can take advantage of T-Hub's network of over 90 value partners. These partners

will provide valuable resources and support for the incubator center, such as mentorship,

investment, access to industry networks.

m 3. Theinstitution, as part of this program, will have access to T-Hub's network of over 2000 startups.
il "4, Mutual branding opporiumities during the program

5. Access to T-Hub's community evenls

£. Value Additions: Entrepreneurship Immersion Process

1. StudentsvisittoT- Hub, T- Woerks, I1ITH & 158 would be facilitated.

Startup founders’ interaction with the students on their startup journey

T- Hub campus Lour.

P

1ES Out- Post in T- Hub (will be charged additional)

i F. General Guidelines

1. Tha institution shall proactively participate in building the Inncvation and Entrepreneurship culture
i amongst students.
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The institution shall provide constructive feedback and suggesiions 1o suripme= -

; icipants
4.1 Hub shall mutually decide (and changing) membership fee, proframs fee, number of particip

to be vited, shortlisting of participants, deciding the venue for its activities.
: : o 3¢ T-Hub's Academic
5. The mstitution shall use the reference of this association in the right context as T-Hub's A _
Aliiance Member after seeking permission from T- Hub.

6. The institution agrees to work in good faith and protect mutual goodwill of each ather, its partners, !

and mentors.

7 The membership fee is non-refundable.

This MoU shall be valid for a period of 1 {One) year from date of execution {or} from the date of

t
Vi Validity ‘
commencement of the Kickstart Program, whichever is later. ‘

¥

!, Vil Dispute Resolution

In the event of any dispute or difference or question arising between the parties out of or in relation to or
in connection with this MoU, both parties shall first attempt ta amicably resolve their differences or
disputes on the questions arising by mutual discussion within a period of one month. Upon failure of the
parties to reach an amicable settlement, Parties agree that a dispute be submitted for final award to
arbitration proceedings as per the Indian Arbitration Act. Hyderabad, Telangana will be the venue of the 1
arbitration proceedings and the arbitration will be held in the English language.

VI Trademarks

Neither Party shall use the other's name, trademark, logo, or other markings outside its organization

without express written consent of the other Party, which may be withheld by the Party owning the same

at its sole discretion. Provided that the either party may use the Other Party’s name for credential

purposes along with the respective Party’s prior written approval. In the evenl such approval is granted,

any use of either Party’s trademarks shall be done in accordance with the guidelines provided by the

“ reépective parties and both Parties shall not do anything which would negatively impact the trademark,
. jegally or reputationally of the other Party.

X, Termination

Subject tc Clause VI above, either Party may terminate this Mol with advance notice of 1 month, in i
writing, and cannot be held liable, in any way whatsoever, if the objectives cannot he achieved, In the
event of termination, any information gained from either Party by way of technical processes, and
procedures in any published or verbal format shall be bound by the terms of Non-Disclosure Agreement 25
executed between the parties.

X. Confidential Information

Both Parties understand and acknowledge that during the performance of this Mol or otherwise, any Party
receiving or becoming aware of the other Party's Confidentia! Information {Receiving Party) of the otner

Sttty by FRIRICIPAL
Gegtharjall Coilege of Engg. and Tech.
{Autonomous)

sanars (M), Megue= 0, Tobanng- 501
Cheeryal 0, esera 09, Mo 0, Ty 1301 \




b §r et fravae o Wl Bt Frakiveae (Y S < LEET LB

aolite b Wslonipating fmrat oeg Gatp e il 5
¥ 151
oaty Vartly v pa goie iy ke il e ‘Wu“ pheiiiy i bad it

o1 astangabde deree,
(4 [ '.l,.‘n‘ ALY AR Lo

w et aspibiaen fove e

vk tlie s woyipsaediod o ropebdoedd B Vg e gy 1L

. e 4 3 il By entiE S
t g anbbed t Bt gaves oo party aidee tios Rt EE ML L L

. & ) randhan,
s heTTd o Cerbed s postage Prepid), ouerniglhl cose ol g fnatin " :

) ; stsall b
dedierey o tas {0 approgiate confittiatiogn o reeepeedi, ot oo tpeaeae peeatl l'er.nl-mj:‘jhd gl B

e it 1 b Heen iven when didieered

Yoevsart ot
Tottob lpgalitboty fo sibh a copy Vi sl g gt bistly (2

Pantegr chaipoan@pcel o in with atopy 10 apuppalagspivi ¢ e 1

gt contans the galiee ageement between the parties regatdg thee subect matter of ths

o and thers we ne other promises or condition or any other agreement wheiher oral or wertten. In

ay et Pue RAGU <hail supecisde aay such previcus (LSCULSIONS, carvanitationg, promise or

Q Lataraianghen ateiher oral o wetten

i o Ameedment of the Mol

soranen of MoU, Groumstances may rise which call for alteration/Madification 1o his Mol
= ormadeation shall be mutually discussed and apreed upon in wrnting with the spproval of
5 nonty af the Farties, Such chanpes will be formalized i wnting as an "Addendum’ to

i wrn e e neemed Lo Be & pattof this MoU.

covcte agreed by plaong thein respective signatures through thier representatives duly

o vt of T-Hub T TiorsonbehatofTEs
i l
e ;
I'd fﬂ -"J : /
5 ‘ x Fi oa (‘4 | ECEE T o WP
IR AV L _ 1 pon
tar Mahankali Srinivas Rao e, Udaya Kumiar Susarla

Chief Crecutive Gfficer Pringipal

g - Page 6 of 6

RINCIPAL
Geuthanjall Coltae of Enga. and Tech.
{Auicnomous)
Cheeryal (V), Keeswa 88 w0 7

e

Rahat Aasicii) |




.. oie

> o ) e
SO0 TELANGANA 5915
3 L&We N
?
Si¥o. i‘x:* ":\_“ “ nr._&,&k.h bag Rs.50 /- A. mssu\ﬁmn
= LICENSED STAMP VENDOR
Soldto M\ & ’*?-._ S@- QL\:' i _ L.No.15-17-018/2011. R.L.No.15-17-061/2020
. g ~ H.No.7-121, Beside Sub-Registrar Office
S/owre. ro. Nk NN MM\;&V\, ; . Ghatkesar (V & M) M.M.Dist 501- 301
% ¥ f Cell: 9363366050, 9392134435
For Whom ‘2},}.‘;?5‘ SAAE &m&&g&h = Ulﬂ% Co\\® C,'L {_n k\M?

This Master Consultancy Agreement (“Agreement”) is signed on 4" April 2023 (herein aRer referrad to as
“Eftective Date”).

Between

‘»

hereinafter referred to as “GCET™). having its
registered office at Survey number 33 & 34,

| Village. Keesara, Telangana - 501301,
repiesented by Principal, Professor Dr. Udaya Kumar Susarla GCET (which expression shall, unless

repiignant to the meaning or context thereof, be deemed to include its exccutors, representatives,
adirinistnions, successors and assigns) of the FIRST PART

Gcetlunjali College of Engineering and Technol&(?m

and
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Sudhakar Sagi (heremalter referred Lo as “SSY), Mr. Manoj Kumar Bada
as oMY residents of Hyderabad, Telangana (which expression
o context thereof, be deemed to mclude his/her successors and

Master Consultants Mr, S
Ghar Wala (heremaller referred 1o
shall. unless repupiant fo the memmmy
assigns)

e 8 Ol , wpdnctton™ ehe 2 , 4 . -
Party  shall mean GOF U or Consultants and “Parties” shall mican Consultants and GCE topether.

W HEREAS

A GCEY enables and empowers an ecosystem hungry for innovation. I3ased out ol Hyderabad,
India. it 1s one of India’s pioneering education engineering colleges that cmpowers next-
sencration Engineers and their innovations. It uses the Triple Helix model of innovation based
on interaction and collaboration between industry, academia, and government. GCET also
provides startup ecosystem for its students build innovation and entrepreneurship.

B. As part of its service offerings o the startup community, GCET is conducting a series of
outcome-based programs for emerging technology startups. (Hereinafler referred to as The
Program.)

C. The Consultants are individuals who can offer guidance on how to manage and execute resources
and navigate potential areas of improvement, threats and liabilities in a startup’s growth journey.
Through this, the consultants can help a startup in reaching the inflection point in their business
operations.

D. GCET has approached the Consultants for availing their services as part of the program as per
_recital B above.

Now, therefore. in consideration of the mutual promises hereinafier contained, the Parties hereto agree

as follows:

1. Definitions

a. “Agreement” shall mean this Agreement along with all schedules and annexure attachments
hereto and includes all amendments and modifications hereof as may be mutually agreed between
the Parties, in writing. '

b. Both parties may find it beneficial to disclose to the other party certain information on or after the
Effective Date, including, without limitation any idea, trade secrets, finding, research, data,
specification, process, technique, algorithm, architecture, know-how, invention, design,
manufacturing, plan, drawing, sketch, product schematic, document, manual, report, study,
photograph, sample, program, source code, object code, prototype, customer list, price list,
pricing methods, product description, business pian, business concepts, marketing plan, financial
information, startup feedback, or work in process. Such information, which is provided in
written, encoded, graphic, or other tangible form, shall be deemed to be confidential and
proprietary if it is clearly marked confidential. If the information is provided orally, it shall be
deemed 10 be confidential and proprietary if so, identified by the disclosing party at the time of
such disclosure. Both the parties shall confirm, within five (5) days of making any oral
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“Confidential Information.

: :ned hereinabove.
¢. “Effective Date” shall mean and include the date mentioned .

2. Objective
ents and/or faculty members, whic

eas of stud ing minmum viabl

- P » 2 . T 'd
The purpose of this engagement is to zden!:fy innovative 1 o develo
can pmg\(t)ially be stam%psgfmd mentor them in their journey of growth toward

product and successful deployment in the market.

3. Qualification of Consultants

* Demonstrated expertise with 15 years of experience in areas {”“" g i?:iql:u
management / go-to market / business management / founder mindset / investment readiness /

branding / marketing / financial services and scalability.

4. Scope of work

By end of the cohort, at least 5 startup companies out of the 15, will be reaching the market readiness level.
Also as per the month wise schedule mentioned below the outcomes would be measured in terms of the
following:
» Service/product identification
SWOC and synergies
Hook for the Product /service
Market positioning and share
Go-To-Market strategy
Incorporation of company
Pitch deck for presentation and Raising funds

¢ o o @ o e

3.  Time schedule for the entire duration is defined as twelve calendar months

Month 1
e Introduction to startup eco-system

Ideas/Concept Funneling
Team building
Essentials for setting up a “Startup” identifymg co-founders oie

Month 2
e Service or Product 1dentification
+ Framing Vision and mission for the startup

7
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-t b osenvive proposals and arrive at Lanble ofterags
Solutions Business madal,

Product

Unique Selling Proposition (1189

Attracting and booking the customes

» Retention of the customer

Mouth §

Competitive { andscape

°
R
@

Size
- s Growth '
;“ » Total acceptable market TAM. SAM, SOM ctc
Month 6 '

= Road Map for Short and medium terms

Monih7
s  Go to Market Strategy

Month§'
» Future Business \erficals
» Potential spinoils

_Month 9 -
» Pitch deck
Month 10
¢ Mock pitching sessions
Py ' «  Competitions
" Month i1 _

o lavesiors profile & Sereumos

Month 12 H
o Fuud Usthzation and Fipranciis

9. Process of execution:

* VER . 5
SRINGE

OIPAS
Gaathaiad (o r

Af
i A28
Feia NG Lo

ey wpih P

3 S ang toch.
[2y e .
e ovon v g e
‘."’:—nwﬂ-..‘f._a-_i. )

Gzl (0, Yomma 08 e 0 10

eangane- 20130




j ! fntwers
s ganet Y
Toreview the propress ol i plavmed achvnes o P
menthey s,

Review Panel

* D Antl Kumar Puppala, In-charge of Incubation © et
! *  Mr Manoj Kumar Bada GharWala (Master (Consultant +?

* M. Sudhakar Sagi (Master Consultant 2) iy T

*  Dr Vallathan G, Assoc. Prof, / Prof. OVPR Siva Kwimer Dept
r. K. Sri Lakshmi, Assoc. Prof., Dept. of CL
Mr. G. Praveen Kumar Asst. Prof., Dept. of C'SF;
Mr. K. Venkatesh Asst. Prof, Dept of ME
Mr. Sk. Akbar Assoc. Prof., Dept. of CSE (Al & ML) -
Dr. Sita Madhavi Prof, Dept. of MBA

e & o @

: . it . of the incubation Center duning
Periodicity of reviews: A monthly review will be setup by the in-charge of the incubation ig
the first week in off-line mode

Review
‘m’ * Faculty and student feedback for respective event will be taken into account
‘a * Feedback from the Student mentees/cohorts also will e considered.

* Course cormrections will be recommended based on the feedback by mentors . mentees

cohorts,

Review of the previous course corrections will be done.

* Timely completion of planned events in addition to the feedback by students and faculn
members will be reviewed

* Consultants feedback on the satisfactory tasks completion by the startups/mentees

* The action items / recommendations from the monthily reviews are expected to be followed up
by all stake holders religiously.

7. Roles & Responsibilities '
a. The consultation sessions are outcome driven. Consultants will do their best to help the Start-
ups achieve their goals through the intervention. '
b. The Consultants should complete and attend sessions scheduled with start- UDs 10 understand ihe
Start-up as per the schedule and frequency that is mutually decided by the Consuhant and GCET.
- ¢. The Consultants shall provide non-biased or non-prejudicial advice to the start-ups with the ful!
intent of helping the startup.
. The Consultants shall verify and validate that any advice given, Iools"meth;_\;j;;g; &5 used.
documents or artifacts provided do not violate any copyrights or intellectual property “claims
© any other organization or person and will be soiely responsible for such violatia:
e. If a startup attached to the Consultants has not alttended three (3 sessiong consecutiveh, i

¢3S @ strong reason validates their ahsenc.

: ie 10 Pay the entire cohort fes 1g the GCET

f. The startups for any reasons opt out from the cohort then in that case 100 they are Hahle 1o
back the cohort fees in full to GCET }
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Term and Termination

.

. In the event of tennination of this

. Upon termination of the

Tie Clauseg 7 o
and GOET W
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Agreement, none of the Partics shall have any obligation to

es set forth herein, and all obligations and rights of the Partics shall terminate,

ons 7 {Confidential Information), and 8(j) (Governing law) of this Agreement,

ons shall survive expiration or termination.
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9. Terms of Payment

d.

b

C.

d.

GCET will pay the Consultants Rs. 75,000/~ (Rupees Seventy five thousand only) per startup as
documented by the Program plan.

The Consultants shall be eligible to raise the invoice as per the pavment schedule detailed out in
the annexure payment schedule for the services rendered.

All invoices raised in accordance with this Agreement will be settled by GCET within SEVEN
(7) days of presentation of the undisputed tax Invoices by the Consultants.

The invoice shall be raised only upon confirmation by the Review Panel (defined in Section 6
above) that the job has been executed successfully, as per the agreed scope, deliverables as per
mutually agreed quality and timelines.

10. Confidential Information

a.

!

g ¢
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The  Consultants understand and acknowledge that whether during performance of this
Agreement or otherwise, they will receive or become aware of Confidential Information of the
other Party, They further agree not to use the Confidential Information in any manner other than
in relation to the Agreement.

Both Parties hereby agree that Confidential informaiion -,'ne;i_'i‘ not mclude any of ii}c, rollewing: (1)
information that is independently developed by the Pary withoui any use of andfor access to the
Confidential [nformation as established by the Pany by appropriale. documeniation; (n)\
information that is lawfully received free of restriction ‘ll;cm a third pacty having the right as of
the date of such disclosure to so furnish such Confidential Information vathout any breach of the
confidentiality obligation; (iif) information that is iix i pubic domam at the time of disclosure
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1i.  fLeeneral Provisions

 No Breach: In siemng below. both the parties agree and ackuowledges that they arc not breaching

. o : l g H
2 dun of confidentialing or any restrictive covenants [0 any person(s), including but withou!
limitation, to their previous current employer. :

T

o

Amencment. No change, amendment, or modification of any pr ovision of this Agreement shall be
i yalid umless set forth 1 a written instrument signed by all the Parties.

i

Entire Agreement: This Agreement sets forth the entire agreement and supersedes all prior or
comremporaneots agreements and representations. written or oral, of the Parties with respect to the
ransactons set forth herein. all of which are excluded. except for fraudulent misrepresentations.
The Parmos ackpowledge that as of the date hereof, no binding commitments exist between the

Daras with respect to the subject matter of this Agresment except as may be provided herein.

sbliganon br violatior of any party’s intellectual property rights, notwithstanding anything else to
the gontany herein. no party shail be liable to the other in coptract. o howsoever arising for any
direct. woidental, indirect. puninve, special, or consequentiel loss or damages of any kind, or for
snv loss of use, loss of business. opportunity, goodwill, or loss of profit.

d Liability and Coosequential Damages Waiver: Except for breach of any party’s confidentialily

¢ Severability: If any provision of this Agreement conflicts with the law vader which this Agreement
is to be construed. or if any such provision is held invalid by & cowt with jurisdiction over the
Partes to this Agreement, such provision shall be deemed 10 be resmied 10 reflect as nearly as
nossitle the ongimal intentions of the Parries in accordance with applicable law, and the remainder
o1 this Agreement snall remam e full force and eifec

¢ Dispute Resolution Both Parties agree that any dispuie between the Parties relating to this
3 Agreefrent will first be submitted to amicable settlement. To this effect. 20 executive of GCET and

the Consultants shall promptly meet and counfer 1o résolve sucn dis;in:e through good faith

sensultanon and negotation. In the event the said dispute’s are not sentled within 30 {thirty) days of
+¥ ‘

he ansmg _ihereﬁ{ the same shall finaily be sertled and datenvined by arbitration i acccrdance
st o2 Arbiranon and Concihizticn Act. 1996 of any cmendment tigvee! The place of arbitration

ivderabad and the jangnage used w the ardireal procgadings shall be Cnglish. A sole
arbiranon. The sole artimator snall be gecwied and appointed by both the

ariviraly snall condudt
; il

Sarr > The arbitral award shall be in wnting and shall be final and bnding on each party and shall
enie r_cea-?i; mo any cout af cempetent authoriny
fending the submussion O arbitration and theregfier. ull fie mmbugat rauders its award or decision
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Students, stavtap vequinng hardware, sofiware support will be provided by the |
college ;
i i o Techuology devclapment support will be provided by ihe college "
Innovation made during the cohort. consnltants clait 1o be discussed with staviup :
!
Sticcess foes Wowards selting a grant for a startup. “consuliants can discrss Wi ine |

e startups R

The Fees agreed upon for the cohort is 75,000 INR per startup with roughly around 17 startups to be
enrolled for the program. This fee is very much ressonable and has been amived at after lot of
discussions and deliberations. The industry standard for such cohorts organized iy | Hub oy 18B
would charge anywhece between § 2 w 1.3 lakh per startup.

Program and Mentors Profiles

This cohort's mission is to leam, support, and inspire. This has been specifically defined for
entrepreneurs, innovators, creators, and community members alike to come together and explore the
entrepreneurial journey. This cohort is built on the notion that entreprencurs do better when they
have access to each other and the greater commumity that supports them

GCET start-up cohert program is 2 twelve month Tong, in-person. entrepiensural course for student
iunovatoﬁ looking 10 grow. Tranung sessions heavily focus on primary wdea or concept building.
market research, service or product base technology, ideniifying the ceereni u:ms market potential,
building a protutype. ie,stmg phase and building out & thrce and sbi-month plae. Each session is led
by an experienced facilitator.

Participants receive 1] menformg with business professionals in the communing, seepss s
Lmerging ecosysiem with uchwork of sopponiers, mentors end aming (oo socukin
vartons forms o donronstiate hie MY

This program will be ine-porsen conises mid me designed for those eadin: an earlv-stage start-up
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h.

- iimce. ADy notice, approval, request, authorization, direction. o other commurcaticr, under this
greetuent shall be given in writing, directed to the addresses of the Parmes set forth 2bane, and
shall be deemed 1o have been delivered and given for all purposes. 1 on the delnen cak d
delivered by electronic mail; (i) on the delivery date if deliverad personally 1o the Parmy to whom the
Sﬂn";t 15 directed, (ﬁl) n one {H business dav 5ﬁer depgsi[ with @ commercial overig '. carmer with
wnnen venfication of receipt: or (iv) five (5) business days afier the mailing date whether or not
actually received, if sent by registered post or any other means of rapid mail delivery for whick 2
receipt is available to the Contact at the address of the Party t¢ whom the same is diretiec.

_Goveming Law: This Agreement and anv action related therewo shall be
interpreted, and defined by and under the laws of India, except for any conth
° and the parties submit to the exclusive authority of the Courts zt Hyderabad.

15
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ts of laws prninciples,
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This Agreement may be signed in any number or counterparts, each of which. when signed and
delivered, shall be an original, but all such counterparts shall constitute the same mstrument.
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iy ks supporiimg one another 1y upon the follow ing topICs.
The progieas durm 1is entire dutien will touch uj

e Coneept o ihea gencration

o Market pull or market push

. Serviee or Product

‘ \ ton and Misston Statenients

. Choosmg or identifymyg co thunders .
¢« About l%:sinc'sw 1 :I.l)d;::lpc. prablem statement, gaps in cur “"mf“f”l:ei
. \Market Size. Competitive landscape, size growth, TAM. SAM, SOM eic.
. Go to Market strategy

. Otterings: Solution, Product Demo USP, Hook, Retentionv

. Business model

° Road map: short and medivm term

. Future Business verticals: potential businesses and spin offs

B Pitch Deck

. Mock pitching sessions

° Investors profile and screenming.

o Fund Utilization and Financizls

The Program will be run through professionals from diversified fields. The profiles of the Principal
mentors Mr. Sudhakar Sagi and Mr, Manoj kumar Bada Ghar Wala are provided below:

Sudhakar Sagi

A chemical engineer by qualification. have completed masters in Gennany and then a MBA in
International Business from U K. Experience of 18 years working in Europe v the waste
management sector and have worked on infernational projects across Asia. Europe. North Amenca.
Worked on the Technology Transfer project between the UK. Govt and Indian Govt to tackle the
problem of open field stubble burning in North India. During this time developed various
technologies to handle straw in an effective manner and also have set up plant to address 1he issue.

sequestration which is one of the primary agendas of the Govt of India. Worked with Murugappa
Group to strategize their new business development. Have cstablished a plant to convert their waste
stream bagasse residue from sugarcane crushing to pellets for use in their boilers The plant was se:
up in record time of 6 months right from planning to commissioning. Have worked v ith Nagariuns
Fertilizers in Hyderabad 10 start 2 new business for their low giycemic sugar producis, Haye hoer
advising and consulting for several waste 1o Ciergy companies in the US A

Have mentored closed (o 25 start-ups i both service as well ag product based organ
Currently working with T hub in the capaci ty of mentor and associated with varioys Startup progran:
such as Rubrix, AIC sustainability progvam. lab 32 ofc.

ACADEMIC CREDENTIALS:

» MBA (Intl Bustiiess) \stor Busiess School | wsien Lniversiny Bioaahow
. ALSC (Chem.Engg ) Friedren Alevander University, Urlangen. Gen W@y 1 200
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Got imterviewed by | ‘
< by BRhe and :
. - ana eatured m Primg
® \mntlgd by R(:lm}' Internationat | s
commumtics by bringing in innoy
. Published 2 books and sever '
Sl o s and several articles in International louraals
I\lcﬂ\b o of ine (° :
mee: !\C:i ::ti:udn;;, C ommitiee for Paddy Staw Management in Punjab
e e er 0' l_he Board for International Biochar Inibative (131)
ember of Orgamzmg, Committees i

e or various international conferences
Chair & Co-Chai i 10

ar & Co (‘han'.of several sessions i international conferences
* Translated business Strategy

e AREFLIR
e for project ENLRGY Harvest in 2017

Y , i ). i v . - h M 1 i
- unab Cliapter i bringing change in livelihoods of rural
alive technolopies

Developed : into operations; managed operations
. Oped operational plans to ensure maximum profitability & customer acquisitions

Le(%, mentored & monitored performance of team members for ensuring efficiency in process
operations and meeting of individual & group targets.

Manoj Kumar Bada Ghar Wala

Mentor key Affiliations:
» Product development at T-Hub, Government of Telangana

. “Mentor of Change”, Atal Innovation Mission (AIM), Niti Aayog, Government of india

. United Nations Industrial Development Organization (LINIDO), Low Carbon Facility
Accelerator (FLCTD) startups developing solutions for reducing carbon emissions

. Atal Incubation Centre (AIC) Association of Lady Entrepreneurs of India (ALEAP) startups

1 AIC - SANGAM, cleantech incubator

Bala Vikasa International Centre (BVIC), promoting social entrepreneurship

Professional Highlights
. Founder Director BadagharWala Technologies Pvt Lid

g Program Manager, Tata Technologies Pvt. Ltd, India. instrumental in developing Shinra:
Backhoe Loader for Tata Hitach

. Technical Lead, Infosys Limited, India *

" Senior Engineer, Caterpillar Inc, USA E L

Hducation .

= Master of Science (MS). Mechanical Engincering, Northem finois University, 1S4

= Bachelor of Engineering (BE). Mechanical Engineering, CBIT, OU

(ither Detatls
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o ldonthony reseurces required o buikd the Produciscrvice.
= Bukding the Proof of Concept/prototyping

.

e Product tosting and feedback
*  Deveioping a market strategy

Competitions and display of produci/service

= lacorporanon of startup as Pvi. Lid or LLP

Geting the Pitch deck ready

Mock Presentations
Phase3:
» [Identfying what resources or budgets are needed
e (o to Marke: strategy

® Final Product westing and feedback

» [nvestors Profile and screening
s  Debuequity Fund raising

o Fund Utilization and financials
o Pgtenual Partnerships or spinoffs
e Producr Launch
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ABTECHVILLE LLP

lﬂp, Marri ram reddy colony, Bowenpally, Hyderabad, India, 500011.

po—_
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Geethanjali College of Engineering and
| Technology

Cheeryal (V), Keesara(M), Medchal (Dist), Telangana

MEMORANDUM OF UNDERSTANDING

PRINCIPAL
Gaethanjall Collene of Engg. end Tees
(Auonsinous)
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This Memorandum of Understanding (MoU) is executed on the date 11-08-2023 between

N
ABTECHVILLE LLP represented by Mr. A. Baradwaj, Co-Founder, ABTECHVILLE LLP, 12/p, Marri
. ram reddy colony, Bowenpally, Hyderabad, India, 500011, Phone: 9010723450.
And
Rany II:

Geethanjali College of Engineering and Technology represented by Dr.S.Udaya Kumar,
Principal, Geethanjali College of Engineering and Technology, Cheeryal(V), Kecsara(M), Medchal
(Dist), Telangana 501301.

o~  RESPONSIBILITIES OF PARTY - L;

1. Conduct technical activities on latest technologies as listed below.
a. Technical Boot camps/Workshops

Hackathons

Product Development

Faculty Development programs

Value added Courses

Product Mentoring

Visit to Incubators (J-hub, T-hub, etc...)

2. Provide mentors, speakers, Domain experts for activities planned by both the parties.

3. Session plans and Materials will be shared with participants.

4. E-Certificates will be provided to Participants.

&
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RESPONSIBILITIES OF PARTY - II:

1. Host the Activities planned at college.

2. Dates and timings to be provided by the college.

3. Program hosting requirements to be provided such as mike, audio speakers, projector, Hall,
systems sufficient for registered participant’s strength. '

4. Provide food, travel and felicitation for the speakers, mentors, jury, guests invited to the events.

2. To organize programs as per the mutually agreed details. The timing and duration of these and any
financial part will be jointly worked out by the two parties.

DURATION OF MoU P ¥

The duration of this MoU. shall be for Two (2) years from the date of signing of the MoU. This MoU shall be
terminated for no cause by giving one month advance written notice by either of the parties without any liability

on sach other.
.
e Signature e
(Mr. ARVAPALLY BARADWAYJ) (Dr. UDAYA KUMAR SUSARLA)
Princioal
Geethanjali College of Engineering and
Technology, Hyderabad.
Principal Office: 9182058187
Email: infodieeet pdug
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